6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The college promotes decentralization and participative management in academics and other
activities. A strong and effective front is put forward by Committees which include the IQAC,
Student Council, Exam. Committee, Cultural Committee and the different departments who
strive hard for betterment with innovative ideas.

The administration of the college is handled by the Principal, Vice Principal, Administrator
and their team. The academic and cultural activities are relegated to different group of teachers
in the form of committees. The institution involves Heads of Departments, in-charges, faculty
members, at all levels of decision making, activities to be undertaken or initiatives to be
implemented. Faculty members are nominated into various statutory bodies and committees
for decision making and managing various functions of the institutions. Faculty, staff meetings
and department meetings are held regularly, and inputs are taken from these meetings and
implemented for the better functioning of the institution.

Ideas are taken from alumni and stakeholders for improvement in various functions from
academics to infrastructure for quality upholding of the institution The minutes of the meetings
are maintained regularly and shared with all departments who then relegate the teachers with
different responsibilities.

Faculty of each department mentor a group of their students for holistic development.

Responsibilities are delegated to the office staff depending on their competence.



